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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Home to School Transport

1.0 SUMMARY OF THE REPORT

1.1 This report proposes changes to the current home to school transport service 
for pupils in mainstream education. The options for change are summarised 
below. 

1.2 A business case has been developed that appraises three options:

1.2.1 Option 1 – The service remains as is.

1.2.2 Option 2 – Streamline the service so free home to school transport is provided 
for children attending schools within the Merthyr Tydfil County Borough 
(including Ysgol Gyfun Rhydywaun for Welsh-medium and St Johns for faith).

1.2.3 Option 3 – Streamline the service so free home to school transport is provided 
for children attending schools within the Merthyr Tydfil County Borough 
(including Ysgol Gyfun Rhydywaun for Welsh-medium)

1.3 On 26th September 2018, Council approved the start of a public consultation 
exercise regarding the above options for the provision of home to school 
transport. This report details the outcome of the 12 week public consultation.  
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2.0 RECOMMENDATION(S)

2.1 In noting and debating the content of this report, committee members 
scrutinise the approach taken to arriving at the recommended option (option 
2) in the Council report (appendix A).

3.0 INTRODUCTION AND BACKGROUND

3.1 Following the review of home to school transport, it has become apparent that 
the Council is providing transport for pupils in mainstream education to attend 
schools outside of the Merthyr Tydfil County Borough. This report puts forward 
options for the mainstream transport service to be streamlined whereby free 
home to school transport is provided for children attending schools within the 
County Borough only. Transport to the Welsh-medium school Ysgol Gyfun 
Rhydywaun will continue (in options 2 and 3) along with the Church in Wales 
faith school St Johns (in option 2).

3.2 The current home to school transport policy states that for pupils of 
compulsory school age (5-16) there is a statutory duty placed upon the 
Council to provide free home to school transport to a pupil’s nearest suitable 
school if they reside beyond the ‘walking distance’ to that school - i.e. 2 miles 
for primary aged pupils and 3 miles for secondary aged pupils. Based on our 
current policy, this is the case even if the school attended is not maintained by 
the Council, for example, if it is in a neighbouring Local Authority area.

3.3 The Council provides free transport to a number of schools outside the County 
Borough; six secondary schools and one primary school. These are listed 
below:

3.3.1 The schools are:
 Ysgol Gyfun Rhydywaun, RCT
 Lewis Boys School, Pengam
 Lewis Girls School, Ystrad Mynach
 Ysgol Gyfun Cwm Rhymni, Blackwood
 Cardinal Newman R.C School, Pontypridd
 St Johns Baptist Church in Wales High School, Aberdare
 St Michael's R.C Primary, Pontypridd

3.4 Currently for academic year 2018/19, 576 pupils are transported to schools 
outside of the County Borough. 405 pupils attend Ysgol Gyfun Rhydywaun 
and the remaining 171 pupils attend the other 6 schools. These figures are 
detailed in the Finance section of the Business Case below (appendix A)

4.0 WHERE WE WERE 

4.1 The reviewing of the mainstream home to school transport service arose as 
part of an exercise set out by Corporate Management Team (CMT). Here we 



considered the long term sustainability of the service and the continuation of 
providing the required educational needs within the County Borough. In 
addition we also recognised our transport and education policies could be 
better aligned, thus preventing pupils looking outside the County Borough to 
meet their needs and consequently increasing the funding schools receive.

4.2 Currently we pay £166,267.10 per year to transport pupils to schools in other 
Local Authorities (excluding Ysgol Gyfun Rhydywaun) and we are not gaining 
any benefit from doing so. In options 2 and 3 we are proposing to retain 
Merthyr children within Merthyr Tydfil education.

4.3 A report on home to school transport went to Council on 26th September 2018 
for approval to undertake a 12 week public consultation exercise on the 
proposed 3 options for changing the service.

4.4 The consultation ran from the 22nd October 2018 to 4th February 2019. 
Three drop-in consultation sessions were held, letters were sent to all schools 
within the County Borough for distribution to parents and pupils, plus an online 
survey was developed for respondents to have their say and vote for their 
preferred option.

5.0 WHERE WE ARE NOW 

5.1 Following the completion of the 12 week public consultation, results have 
been gathered and analysed. Further detail including the feedback from the 
public consultation can be found below in appendix A. 

5.2 For each of the 3 options, a risk analysis and a finance analysis exercise has 
been carried out. The results can be found below in appendix A.

5.3 On the basis of the findings, we believe option 2 is an achievable way forward 
and meets with our objectives as mentioned in 3.1 for the transport service to 
become efficient, effective and sustainable for the future.

5.4 The report is being presented to scrutiny for challenge, with view to taking it to 
Full Council for a decision on 20th March 2019.

6.0 WHERE WE WANT TO BE 

6.1 We want to meet with the objectives to streamline the service and ensure it’s 
more sustainable in the future. This will ensure the service can continue to 
provide the required transport to meet the educational needs of our pupils. 

7.0 WHAT WE NEED TO DO NEXT 

7.1 Following scrutiny, we’d like to take the report to Council on 20th March 2019 
for approval.

7.2 Following Council decision, any policy changes will occur in October 2019 
ready for implementation in the academic year of 2012/21. Parents will be 



made aware in the new admissions policy which schools transport will be 
provided to, so they are fully informed before they make their school choice. #

7.3 Any removal of mainstream transport to a school shall not affect children 
already in attendance. Therefore transport will not completely cease from a 
school until academic year 2023/24. However the number of pupils accessing 
free transport will reduce year on year. Pupils who have already started at the 
school, on or before academic year 2019/20 will be offered free transport for 
their remaining time at the school.

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES

8.1 As part of the development of the 3 options and running the consultation 
exercise, we’ve considered how to make the service sustainable for the future. 
We feel option 2 is the best option to achieve this whilst still enabling students 
to study in welsh-medium education and faith-education provisions.

8.2 We have involved the community in the consultation exercise. We have held 
various consultation sessions across the County Borough, communicated 
directly with schools, parents, pupils, and encouraged the wider public via 
social media to have their say. The consultation ensured that the community 
had access to the information regarding all of the possible options, and had 
the opportunity to ask questions and suggest alternative options.

8.3 By considering the ‘Best Start’ objective, we have aimed to make the service 
sustainable for future generations with the options that have been developed. 
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